UNDERSTANDING TOGAF®: THE OPEN GROUP ARCITECTURE FRAMEWORK
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The Open Group Architecture
Framework Training Program

e Strategic Architecture
« Global Standards




ldeal for:

e Enterprise Architects

e Solution Architects

* [T Managers and Leads

e Business Analyst

e Digital Transformation Teams

 Technology Consultants

e Professionals preparing for TOGAF certification




Course Description

This course provides a structured understanding of The
Open Group Architecture Framework. It equips participants
with the principles, methods and best practices for
designing, planning and governing enterprise
architectures. The content is clear, practical and aligned
with global standards, enabling organizations to build
efficient, scalable and strategic architecture capabilities.




Course Outline

e Infroduction to TOGAF

e Core Concepts and Terminology
 The Architecture Development Method
e ADM Guidelines and Technigues

e Enterprise Continuum

o Architecture Content Framework

e Architecture Governance

e Business Architecture

e Application Architecture

e Data Architecture

e Technology Architecture

e Opportunity and Solutions

e Migration Planning

e Implementation Governance

e Architecture Capability Framework




Training Details

Duration: 5 Days
Training Fee: N600,000( excluding tax)
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