


Statistical Process Analytics
for Business Transformation

e Llead Transformation  Master Advanced Analytics
 Deliver Breakthrough Results




The Six Sigma Black Belt program develops professionals who can drive organizational tfransforma-

tion, manage complex projects, and mentor Green Belts. Black Belts play a critical role in aligning
process improvement initiatives with business strategy.

|deal for:

* Certified Six Sigma Green Belts ready to advance
eSenior Quality & Process Improvement Specialists
*Project Managers & Program Leaders
*Operations & Business Excellence Managers
*Consultants & Change Leaders across industries




Course Description

The Six Sigma Black Belt Training equips participants with advanced Six Sigma tools and leadership
capabilities. It goes beyond problem-solving to strategic deployment, focusing on data-driven

deci- sion-making, advanced statistics, and organizational change management. Participants are
pre- pared for the Six Sigma Black Belt Certification Exam and real-world transformation leadership.




Course Outline

* Module 1: Strategic Six Sigma Leadership

* Module 2: Advanced Process Management
* Module 3: Advanced Define Phase

* Module 4: Advanced Measure Phase

* Module 5: Advanced Analyze Phase

* Module é: Advanced Improve Phase

e Module 7: Advanced Conftrol Phase

* Module 8: Coaching, Mentorship & Capability Building




Training Details

Duration: 10 Days Training
Fee: N500,00(excluding tax)
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