


Building Process
Excellence Professionals

Improve Processes ¢ Reduce Waste
e Deliver Quality




In today’'s competitive business environment, organizations require professionals who understand
process improvement, quality management, and continuous improvement principles. The Six Sigma
Yellow Belt program equips participants with foundational Six Sigma knowledge to support
improvement initiatives within teams and organizations.

|deal for:

*Entry-level professionals

*Team members in improvement projects
* Operations & administrative staff

* Quality assurance officers

*Business support professionals

*Project team members

*Process improvement teams
*Entrepreneurs and business owners




Course Description

The Six Sigma Yellow Belt Training Program provides partficipants with a strong foundation in Six Sigma
concepts, principles, and tools. Parficipants learn how to support Green Belts and Black Belts in
improvement projects, contribute to data collection, process analysis, and problem-solving
initiatives. This program intfroduces structured problem-solving methodologies using the DMAIC
framework (De- fine, Measure, Analyze, Improve, Control).

Course Overview

This fraining focuses on building awareness and practical understanding of process improvement,
quality management, and performance optimization. Participants gain the skills needed to identify
inefficiencies, support improvement initiatives, and contribute meaningfully to organizational

excellence programs. The program focuses on practical application using real business scenarios,
case studies, templates, and simulations.




Course Outline

Module 1: Intfroduction to Six Sigma

Module 2: Fundamentals of Process Improvement

Module 3: DMAIC Framework

Module 4: Problem-Solving Tools

Module 5: Quality Management Principles

Module 6: Teamwork & Continuous Improvement




Training Details

Duration: 5 days
Training Fee: N200,000(excluding tax)
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