
Six Sigma Green Belt 
Training Brochure



Driving Operational Excellence 
& Continuous Improvement

• Improve Processes • Reduce Waste

• Deliver Quality Results



Audience

In today’s competitive business environment, organizations need professionals who can analyze pro- 

cesses, identify inefficiencies, and implement sustainable improvements. The Six Sigma Green Belt 

equips participants with problem-solving skills and statistical tools to achieve measurable business 

results.

Ideal for:

•Quality & Process Improvement Professionals

•Project Managers & Team Leads

•Operations Managers & Engineers

•Business Analysts & Consultants

•Professionals preparing for Six Sigma Black Belt certification



Course Description

The Six Sigma Green Belt Training provides participants with a strong foundation in Six Sigma method- 

ology, focusing on the DMAIC framework (Define, Measure, Analyze, Improve, Control). It blends 

theory with practical case studies, enabling learners to lead improvement projects and support 

organizational transformation initiatives.



Course Outline

• Module 1: Introduction to Six Sigma

• Module 2: Process Thinking & Business Performance

• Module 3: Define Phase (DMAIC)

• Module 4: Measure Phase (DMAIC)

• Module 5: Analyze Phase (DMAIC)

• Module 6: Improve Phase (DMAIC)

• Module 7: Control Phase (DMAIC)

• Module 8: Six Sigma Tools & Techniques



Training Details

Duration: 5 Days 

Training Fee: N300,000(excluding tax)

Group training (from 20): 5%



Thank you

Hub 43, 2nd Floor 8, Jubilee way, 

CMD Road Magodo Lagos

08033437278 ; 08094435952
info@alfred-victoria.com

www.alfred-victoria.com
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