


Building Scrum Professionals

e Lead Agile Projects e Get certified




*Entry-level professionals

*Project managers and Team leads

e Product managers

e Business analysts

e Software developers and Tech professionals
e Enfrepreneurs and startup teams

*HR and organizational leaders




Course Desaiption

The Scrum Master Professional Training by Scrum Study provides a

structured and practical understanding of the Scrum framework and the

Scrum Master role. The course covers core Scrum principles, roles, events, and
artifacts, with a strong focus on real-world application, team facilitation, and

value delivery. Participants gain the knowledge and confidence required to
support Agile teams effectively and align Scrum practices with organizational goals

This course equips participants with the skills to apply Scrum professionally,
facilitate high performing teams and support Agile delivery across
projects and organizations.




Course Outline

Agile Principles and Mindset

Scrum Framework Overview

Roles: Scrum Master, Product Owner, Developers
Scrum Events and Ceremonies

Scrum Artifacts and Commitments

Sprint Planning and Backlog Management
Facilitation and Servant Leadership
Estimation and Velocity

Monitoring Progress and Metrics
Managing Impediments and Risks

Scrum in Real-World Organizations




Training Deiails

Duration: 4days
Training Fee: N250,000(excluding tax)




Thank you

9 Hub 43, 2nd Floor 8, Jubilee way, 08033437278 ; 08094435952
[\/}

CMD Road Magodo Lagos info@alfred-victoria.com
“® www.alfred-victoria.com



mailto:info@alfred-victoria.com
mailto:info@alfred-victoria.com
mailto:info@alfred-victoria.com
http://www.alfred-victoria.com/
http://www.alfred-victoria.com/
http://www.alfred-victoria.com/

	Slide 1:         Scrum  Master Professional                                       Training  Brochure
	Slide 2:      Building Scrum Professionals
	Slide 3: Audience
	Slide 4: Course Description
	Slide 5: Course Outline
	Slide 6: Training Details
	Slide 7: Thank you

