


Move Beyond Project Delivery, Lead
Governance, Drive Porifolios,
Transform Organizations.

Manage Portfolios with Confidence
Lead Business Transformation
Strengthen Project Governance




This masterclass is designed for experienced professionals who are ready to
move beyond managing individual projects info strategic leadership roles.

It is ideal for:

Senior Project Managers

Project Managers

PMO Analysts and PMO Leads

Program Managers

Portfolio Managers

Business Transformation Professionals

Change Management Professionals

Operations and Strategy Managers

Professionals preparing for leadership roles in project governance, PMO, or
enterprise transformation




Course Description

The Project Governance, Porifolio & Transformation Masterclass is an executive-level

training designed to help experienced project professionals transition into strategic
leadership roles.

The program equips participants with the knowledge and practical skills to establish
effective governance structures, manage project portfolios, build performance
dashboards, leverage Al for project management, and lead organization-wide
transformation initiatives. Through practical case studies, real-world applications, and
expert-led sessions, participants will gain the confidence to make strategic decisions,
improve project outcomes, and create greater business value.




Course Outline

MODULE 1 - Governance Foundations

MODULE 2 - Portfolio Management & Reporting

MODULE 3 - Budgets, Compliance & Documentation

MODULE 4 - Portfolio Metrics, Dashboards & Al for PM

MODULE § - Transformation & Change Leadership

MODULE 6 - Outcomes, and Career Roadmaps




Training Details

Duration : 6 days
Training Fee : 400,000 (excluding tax)
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