Professional Scrum
Master PSM ||




Empowering Agile Leaders
for the Future of Work

e Master Agile Delivery e Lead with Confidence
o Get Certified




PSM lis desighed for experienced Scrum Masters and Agile leaders who want 1o
deepen theirleadership, coaching, facilitation, and organizational transformation
capabilities.

|deal for:

* Practicing Scrum Masters

e Senior Scrum Masters

* Agile Coaches

* Agile Transformation Leads

* Delivery Managers

* Program Managers

* Product Managers

* Engineering Managers

* Agile Consultants

* Digital fransformation leaders e




Course Description

Intoday’s fast-paced, innovation-driven world, organizations are adopting Scrum to
drive productivity and deliver value faster. The Professional Scrum Master (PSM)
certifications by Scrum.org are glob- ally recognized credentials for professionals
leading agile teams and practices.

PSM lfocuses on advanced Scrum Master competencies, leadership, coaching,
organizational change, and real-world Scrum challenges. Itis designed for
experienced Scrum Masters and Agile leaders working in complex environments




Course Outline

e Module l:Advanced Scrum Theory

*  Module ZScrum Master as a Leader

* Module 3:Coaching & Mentoring

e  Module 4 Facilitation Mastery

e  Module 5. Organizational Agility

e Module é:Scaling Scrum

e Module 7:Stakeholder & Leadership Engagement
e Module 8 Metrics, Value & Performance

*  Module 9:Complex Problem Solving

Includes lifetime access to training materials and mock exames.




Training Detalls

Duration: 2 Days
Training Fee: 400,000 (excluding tax)



Thank you
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