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Empowering Agile Leaders
for the Future of Work

e Master Agile Delivery e Lead with Confidence
o Get Certified




PSM Tis designed for individuals who are new to Scrum or transitioning into Agile roles and want a
strong foundation in Scrum theory, principles, roles, and practices.

Ideal for:

e Aspiring Scrum Masters

e Entry-level Agile practitioners

¢ Project Managers transitioning to Agile

¢ Business Analysts working in Agile teams

e Product Owners (beginners)

e Developers and technical team members

e Team leads and supervisors

e NYSC members and fresh graduates entering tech
e Professionals new to Agile environments

e Non-tech professionals moving into digital roles




Course Description

PSM Ifocuses on building strong foundational knowledge of Scrum, Agile values, Scrum roles, events,
artifacts, and the Scrum framework as defined in the Scrum Guide. Itis designed for beginners and
those transitioning into Scrum roles.

PSM I-Foundations of Scrum Mastery

e Scrum Framework: Roles, Events, and Artifacts
¢ Principles of Empiricism and Agile Mindset

e Scrum in Real-World Projects

e Exam Preparation and Practice Tests




Course Outline

e Module 1: Introduction to Agile & Scrum

e Module 2: Scrum Theory

e Module 3: Scrum Framework Structure
e Module 4: Scrum Roles

e Module 5: Scrum Events

e Module 6: Scrum Artifacts

e Module 7: Scrum Master Fundamentals

e Module 8: Scrum in Practice




Training Details

Duration: 2 Days
Training Fee: 200,000(excluding tax)
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