


Turning Knowledge Into Project
Delivery Excellence

s Apply the Methodology e Tailor Projects
e Achieve Certification




The PRINCE2® Practitioner course is designed for professionals who already understand
the basics of PRINCE2 (through Foundation) and want to apply, adapt, and tailor
PRINCE2 in real project environments. It's the step that tfransforms you from knowing
PRINCE2 to usingPRINCE2 effectively.

ldeal for:

» Certified PRINCE2® Foundation holders

» Project Managers & Coordinators

« Business Analysts & Consultants

« Team Leads working in structured project environments
* Professionals managing medium-to-large projects

* Anyone seeking the full PRINCE2 certification pathway




Course Description

The PRINCE2® Practitioner Training equips participants to:

* Apply PRINCEZ2 principles and tailor them to real projects

* Manage project risks, change, and progress within the PRINCE2 frame-work
e Lead teams effectively in PRINCE2 environments

* Pass the PRINCE2 Practitioner exam, providing advanced competence




Course Outline

» Deep Dive into the 7 Themes & 7 Processes

« Applying PRINCE2 to Different Project Contexts (Agile, Hybrid, Corporate)
« Tailoring PRINCE2 to Project Scale, Complexity, and Risk

« Case Studies: Applying PRINCE2 to IT, Construction, and Service Projects
« Advanced Exam Prep & Mock Scenarios

« Hands-On Group Exercises & Role Plays

Includes real-life case studies, group exercises, templates, and project simulations.




Training Details

Duration: 3 Days
Training Fee: 450,000(excluding tax)
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