
PRINCE2® Foundation Training



Building Your Foundation in Structured 

Project Management

•Learn the Principles     • Understand the Processes  

                    Get Certified



Audience

The PRINCE2® Foundation course provides an introduction to the principles, themes, and 

processes of PRINCE2, equipping participants with the language and structure of project 

management. It’s the perfect starting point for anyone new to formal project 

management or preparing for the PRINCE2 Foundation exam.

Ideal for:

•Aspiring Project Managers

•Team Members working on projects

•Coordinators & Business Analysts

•Operations and Support Staff

•Entrepreneurs handling small projects

•Professionals looking for globally recognized entry-level certification



Course 
Overview

Course Description

The PRINCE2® Foundation Training is designed to ensure participants:

• Understand the PRINCE2 principles, themes, and processes

• Learn the roles and responsibilities in a PRINCE2 environment

• Grasp the terminology and framework required to work effectively in project teams

• Prepare for and pass the PRINCE2 Foundation exam



Course Outline

•Introduction to PRINCE2®: Why It’s Used Globally

•The 7 Principles of PRINCE2®

• The 7 Themes of PRINCE2® (Business Case, Organization, Quality, Plans, Risk, Change, Progress)

•The 7 Processes of PRINCE2® (from Start-Up to Closure)

•Key Management Products (Plans, Registers, Reports)

•Tailoring PRINCE2® for Different Environments

•Exam Techniques and Practice Questions

Includes real-life case studies, group exercises, templates, and project simulations.



Training Details

Duration: 2 Days

Training Fee: N300,000(excluding tax)



Thank you

Hub 43, 2nd Floor 8, Jubilee way, 

CMD Road Magodo Lagos

08033437278 ; 08094435952 
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