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Execution that delivers Results

e Plan Smart eExecute Better eDrive Success




In today’s dynamic business world, project management is essential to
achieving success on time and on budget. This program is tailored to help
professionals master modern project delivery frameworks and practical
tools to lead projects effectively regardless of industry.

ldeal for:

« Aspiring Project Managers

« Team Leads & Coordinators

* Business Analysts

« Operations & HR Professionals

» Entrepreneurs and Freelancers




Course Description

The Project Management Professional Course is a comprehensive training designed to
provide participants with a thorough understanding of project management principles
and practices. The course also prepares individuals to successfully pass the PMP
cerfification exam, recognized globally as the gold standard in project management.

This course covers the principles, methodologies and practices required to effectively
and successfully manage projects in organizations. It provides an in-depth under-
standing of project management principles, methodologies and practices.




Course Outline

« Introduction to Project Management
« Exam Requirements

« Agile Framework

« People, Process & Business Environment Domains
« Integration management

« Scope Management

« Schedule Management

« Quality Management

» Risk Management

« Stakeholder Management

* Procurement Management

« Cost Management

« Communicafion management

« Resource Management

« Professional & social responsibilities




Training Details

Duration: 5 days
Training Fee: N250,000(excluding tax)
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