
Organizational Culture 

Planning & Implementation 
Training Program



•Define Organizational Values • Build Positive 

Workplace Culture • Drive Employee Engagement and 

Performance

Design the Culture, Drive the Performance



Audience

Organizational Culture Planning & Implementation is designed for 
professionals and organizations seeking to develop and implement 
strong workplace cultures that support employee engagement, 
productivity, and long-term organizational success.

Ideal for:
• Business owners and entrepreneurs
• HR professionals and people managers
• Organizational development specialists
• Senior executives and leadership teams
• Operations managers and department heads
• Corporate culture and change management professionals
• Startup founders building company culture
• Consultants supporting organizational transformation
• Team leaders and supervisors



Course 
Overview

Course Description

Organizational Culture Planning & Implementation focuses on 
equipping leaders and professionals with the knowledge and 
practical tools required to design, develop, and implement strong 
organizational cultures that support business performance.

Participants will learn how to assess existing cultures, design culture 
transformation strategies, and implement practical initiatives that 
improve collaboration, employee engagement, and overall 
organizational effectiveness



Course Outline

• Module 1: Introduction to Organizational Culture and Its Impact

• Module 2: Assessing Existing Organizational Culture

• Module 3: Defining Organizational Values, Vision, and Behaviors

• Module 4: Leadership’s Role in Culture Development

• Module 5: Designing Organizational Culture Strategies

• Module 6: Implementing Culture Change Initiatives

• Module 7: Employee Engagement and Culture Reinforcement

• Module 8: Measuring and Sustaining Organizational Culture



Training Details

Duration: 2 days 

Training Fee: N300,000(excluding tax)



Thank you

Hub 43, 2nd Floor 8, Jubilee way, 

CMD Road Magodo Lagos

08033437278 ; 08094435952 

info@alfred-victoria.com 

www.alfred-victoria.com
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