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Management of Risk (MOR) Brochure




Mastering Complexity & Ensuring Continuity

» |denftify Risks e Confrol Uncertainty ¢ Buld Organizational
reslience




The Management of Risk (MoR) Mastery Training equips professionals with the frame

work, principles, and practical tools to idenftity, assess, and manage risk across projects,
programs, and operations.

This program helps you move from reactive problem-solving to proactive risk culture,
where uncertainty becomes opportunity and control leads to confidence.

You'll gain the strategic insight to manage threats, seize opportunities, and ensure
organizational stability in uncertain times.

ldeal for:

e Project & Program Managers

e Risk & Compliance Officers

e Business Analysts & Strategic Planners
e Finance & Operations Managers
e Enfrepreneurs & Business Owners

e Anyone responsible for planning, control, or decision-making




Course Description

The Management of Risk (MoR) Mastery Training infroduces a structured and holistic

approach to managing risk at every level of an organization — from corporate
stfrateqgy

to daily operations.

You will explore how to integrate risk management principles into planning,
governance,

and delivery processes, ensuring better decision-making and sustainable success.
By the end of the program, participants will be able to:

e |denftify and evaluate strategic, operatfional, and project risks

e Develop effective risk management frameworks and registers
e Implement control measures that align with business objectives
e Build organizational resilience and stakeholder confidence

e Communicate risk insights clearly to management and teams




Course Outline

Foundations of Risk Management

ldentifying and Assessing Risks
Risk Analysis and Prioritization
Risk Treatment and Control Strategies

Risk Communication and Reporting

Developing a Practical Risk Management Brochure




Training Details

Duration: 5 Days Training Fee:
N400,000(excluding tax)
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