Building Strategic HR Leaders for Business
Growth




Organizational Strategy &
Manpower Planning Training

» Align People with Business Goals ¢ Optimize Workforce
* Drive Sustainable Growth




An organization’s greatest asset is its people. To achieve long-term success, businesses
must align HR strategy with organizational objectives and plan manpower effectively.
This program equips professionals with the tools to design HR strategies that support
ousiness tfranstormation and ensure the right talent is in the right place at the right time.

deal for:

 HR Managers & HR Business Partners

e Organizational Development Practitioners

e Talent Acquisition & Workforce Planners
*Business Leaders & Line Managers

e Entrepreneurs designing HR structures for growth




Course Description

The Organizational Strategy & Manpower Planning Training is designed to help HR
professionals and business leaders connect human capital with corporate strategy.
Participants

will learn how to forecast workforce needs, develop succession pipelines, and align
man- power planning with business growith.




Course Outline

The Strategic Role of

Business Acumen for

R INn Business Growth

R Professionals

Strategic Workforce Planning and Talent Strategy

Performance Management and Employee Development

Leadership, Culture, and Change Management

HR Analytics and Data-Driven Decision Making

Employee Experience and Engagement for Growth

Strategic HR Leadership in Practice (Capstone)




Training Details

Duration: 5 Days Training Fee:
N200,000(excluding tax)




Thank you

08033437278 ; 08094435952
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