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• Building confidence through strategic IT governance



Audience

In today’s digital-driven world, effective IT governance is essential for achieving 

business objectives, managing risks, and delivering measurable value.

The COBIT® (Control Objectives for Information and Related Technologies) Training 

Program equips professionals with the globally recognized framework for governing and 

managing enterprise IT. Participants will learn how to apply COBIT principles to ensure 

optimal alignment between technology initiatives and organizational goals.

Ideal for:

• IT Managers and Auditors

•Project Managers and Business Analysts

•Risk and Compliance Officers

•CIOs, CTOs, and IT Leaders

•Professionals involved in IT Governance, Assurance, or Strategy



Course Description

The COBIT® Training by Alfred & Victoria Associates Academy provides a structured 

understanding of the COBIT 2019 framework — covering governance principles, com- 

ponents, and implementation approaches.

Participants will explore how to design and implement a governance system tailored

to their organization’s goals, regulatory requirements, and stakeholder needs. By 

the end of this course, you will be able to:

•Explain the key concepts, principles, and structure of COBIT®

•Assess current IT governance maturity levels

•Design governance systems that drive business value

•Support compliance and risk management initiatives



Course Outline

Foundations of IT Governance and COBIT Framework

Aligning IT Strategy with Business Goals

COBIT Governance and Management 

Objectives Risk, Compliance, and Value 

Optimization in IT

Performance Management and Continuous Improvement Using 

COBIT

Implementing COBIT in Real-World Organizations 

Strategic IT Governance in Practice



Training Details

Duration: 5 Days Training Fee: 

N600,000(excluding tax)
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