
Business Process Engineering  
Training Program



Transforming Organizations Through 

Process Excellence

•Understand the Basics • Gain Practical Skills
•Kickstart Your Career



Audience

In today’s competitive business environment, organizations require structured, efficient, 

and scalable processes to deliver value. Business Process Engineering (BPE) equips 

professionals with the skills to analyze, design, optimize, and transform business processes 

for performance, quality, and growth.

Ideal for:

•Business process analysts

•Operations managers

•Business analysts

•Project managers

•Process improvement specialists

•Digital transformation teams

•Quality assurance professionals

• IT and systems professionals

•HR and administrative managers



Course Description

The Business Process Engineering Training provides participants with a structured 

approach to assessing, redesigning, and implementing processes that improve 

organizational performance. Through case studies, simulations, and toolkits, participants 

will learn how to balance efficiency, innovation, and customer satisfaction.



Course Outline

Module 1: Foundations of Business Process Engineering

Module 2: Process Identification & Scoping 

Module 3: Process Mapping & Modeling 

Module 4: Process Analysis

Module 5: Process Design & Re-engineering 

Module 6: Process Improvement Techniques 

Module 7: Process Governance & Control 

Module 8: Digital Process Transformation



Training Details

Duration: 4 days Training Fee: 

N350,000(excluding tax)



Thank you

Hub 43, 2nd Floor 8, Jubilee way, 
CMD Road Magodo Lagos

08033437278 ; 08094435952
info@alfred-victoria.com
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