


Empowering Agile Delivery
Professionals

Adapt Fast e Deliver Value e Lead Change




Intoday’s fast-changing digital and business environment, organizations need
professionals who can manage projects with flexibility, speed, and customer focus.
Agile Project Management equips professionals with the skills to lead adaptive projects,
manage change, and deliver continuous value.

|deal for:

 Project Managers

e Scrum Massters

* Product Owners

e Team Leads and Supervisors

* Business Analysts

* Product Managers

* Digital fransformation teams

* Entrepreneurs and startup founders




Course Desaiption

The Agile Project Management Training Program is designed to equip participants with
modern Agile principles, frameworks, and tools for managing projects in dynamic
environments. Participants learn how to manage uncertainty, lead cross-functional
teams, and deliver customer-focused solutions.

This program intfegrates Agile, Scrum, Kanban, and hybrid delivery models for real-world
project environments.

Participants gain practical understanding of Agile values, principles, and practices,
and how to apply them to real projects. The training focuses on mindset change,
collaboration, iterative delivery, and continuous improvement. Real-ife case studies,
simulations, and exercises are used to build real-world Agile competence.




 Module 1:Introduction to Agile Project Management

* Module 2. Agile Frameworks

* Module 3: Agile Roles & Responsibilities

* Module 4: Agile Planning & Estimation

* Module 5: Agile Delivery & Execution

* Module é:Stakeholder Engagement in Agile

* Module 7: Monitoring, Metrics & Reporting

* Module 8:Tools for Agile Project Management




Ticining Detoils

Duration: 4days
Training Fee: N250,000(excluding tax)
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