
Enterprise AI

Professional Level



Leading AI Adoption Across the 

Enterprise

Strategise • Govern
Scale With Confidence



Audience

Getting value from AI at scale takes more than tools. It takes strategy, governance, 

the right use cases and people ready to change. This programme prepares leaders 

and specialists to plan, govern and scale AI across their organisation.

Ideal for:

•Senior Managers & Heads of Department

•Digital Transformation & Innovation Leads

• IT, Data & Technology Managers

•Risk, Compliance & Governance Professionals

•PMO & Strategy Professionals

•Graduates of Applied AI (or equivalent)



Course 
Overview

Course Description

Enterprise AI is a four-day expert program and the capstone of AVA's AI certification 

pathway. Participants learn to build an AI strategy and business case, select and 

prioritize high-value use cases, set up AI governance, risk and data protection 

controls, AI agents and end-to-end automated workflows, and lead adoption across 

teams. Each participant leaves with a 90-day AI implementation roadmap for their 
organization.



Course Outline

•Module 1: AI Strategy, Business Case & ROI

•Module 2: Use Case Discovery & Prioritisation

•Module 3: AI Governance, Risk, Ethics & Data Protection

•Module 4: AI Agents & End-to-End Workflow Automation

•Module 5: Enterprise AI Platforms, Integration & Vendor Selection

•Module 6: Leading AI Change Management & Workforce Upskilling

•Module 7: Capstone: 90-Day AI Implementation Roadmap



Training Details

Duration: 4 Days
Training Fee: N200,000 (excluding tax)



Thank you

Hub 43, 2nd Floor 8, Jubilee way, 

CMD Road Magodo Lagos

08033437278 ; 08094435952 

info@alfred-victoria.com 

www.alfred-victoria.com
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